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2.0 – Work Breakdown Structure

· Executive Overview:

Stanton Pet Care, a small start-up company, is dedicated to supplying the best available pet products on the market and grooming tips for your favorite little friend. The site will need to be developed from scratch to focus on selling products and marketing as well as informing customers with locations to purchase supplies. Establishing first-time sales and customers is a critical objective; increasing the sales by 130% after the site’s first year is the long-term objective. The site will need a design that is hip and innovative, and must be easy to navigate as well as order items online. The design of the site must mirror the designs on the products.

· Inside the Work Breakdown Structure:

A Work Breakdown Structure (WBS) uses methods to define the activities that comprise a project, specifically the planning, budgeting, scheduling, and control activities. It involves envisioning the project as a hierarchy of goals, objectives, activities, subactivities, and work packages. The hierarchical decomposition of activities continues until the entire project is displayed as a network of separately identified and non-overlapping activities. Hence, each activity will be single-purposed, of specific time duration, and manageable; its time and cost estimates easily derived, deliverables clearly understood, and responsibility for its completion clearly assigned.

Work Breakdown Structures are valuable during the more detailed planning activities. One of its major uses is to provide a global, yet detailed, view of the project. In this way, it will be the foundation for time, cost, and performance planning, and for control and reporting. For the Project Manager, the WBS is a useful tool for evaluating progress and managing the changes that will follow.

There are two ways to create/represent a WBS, graphically or in outline form. The most useful and easy to understand is the graphical version. This form displays tasks in a tree-style diagram. This graphical version is typically created using VISIO or WBS Chart Pro. The other form of WBS is outline version, which breaks down tasks into simple text or chart form. These are typically created using Microsoft Project and/or Gantt charts.

When constructing a Work Breakdown Structure, it is important to divide it into many steps:

· Step 1: Divide project into major objectives

· Step 2: Separate each objective into activities

· Step 3: Divide the activities into sub-activities (if needed)

· Step 4: Repeat step 3 until all sub-activities have been identified

· Step 5: Lowest-level sub-activities will be the basis of the work package(s)

· Hierarchical Structure:
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· Outline Structure:
1.0 Planning

1.1 Define goals and objectives

1.2 Estimate time and budget

1.3 Create Project Proposal and Charter

2.0 Analysis

2.1 Create Information Architecture document

2.2 Competitive Analysis

2.3 Define Business and Technical Requirements

3.0 Design

3.1 Design Visual Comps.

3.2 Create Style Guide

3.3 Define Wire frames

4.0 Development

4.1 Produce Design Document

4.2 Produce Content

4.3 Install Shopping Cart

4.4 Script and Code Site

4.5 Create Style Sheets

5.0 Testing and Deploy

5.1 Usability Testing

5.2 Debug Site

5.3 Collect Payment from Client

5.4 Launch FINAL site

· Conclusion:

From creating both hierarchical and outline Work Breakdown Structures, I am now able to approach the project planning process in the best way possible. I am also able to grasp and represent the hierarchy and relationships between project phases, deliverables, and tasks. The most important skill I have gained is the ability to show information in a high level priority. In addition, I am now able to effectively plan and execute a complex project with several objectives and goals.
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