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1.4 – Status Report 3
To: Chief Financial Advisor
Website: http://stantonpetcare.com 

Date: March 8, 2004

From: Project Manager
Contact: royaltyrate@yahoo.com
Week: 1  2  3  4  5  6  7  8  9  (circle one)

Deliverables: Usability testing demographics, Stanton Pet Care Final Launch website, and final client documentation.
Milestones: Four-fifths of project is completed. Major milestones include completing the development and construction of the website, as well as wrapping up the Usability testing and collecting the demographic information from the testers. The next phase of the project is to debug and correct the website before handing it over to the client.
Issues: During Usability testing, quite a few people experienced difficulty using the Shopping Cart script, and some cross-browser compatibility errors were reported too. The Technical Development team is currently solving the shopping cart script problems.
Progress: The Creative and Technical Development teams are working together to make any and all final changes to the site before handing it over to the client. This project is currently 95% completed.
Meeting Summary: The project team met to discuss the schedule and ensure that everyone was on track. All problems in the issue log have been resolved in a timely manner.
Planned Activities for Next Week: The Stanton Pet Care website will be active on the Internet for Final Launch and celebration. Final documentation will be handed to the client, upon which payment will be collected.[image: image1.png]
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