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1.2 – Scope Definition

[image: image1.png]



Introduction:
This document defines the scope of the project to implement a marketing site and strategy for the Sales and Marketing department. Based on the Project Charter, the results of the requirements gathering sessions, and subsequent cost analysis, the deliverables listed below were approved to be included in the scope of the project.
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In Scope:

A Style Guide is a document that will standardize the treatments for the site’s global elements and graphics. Font choice sizes, HTML hexadecimal colors, headers, rollover states, text, graphic spacing and photo treatments will all be defined in the document and guidelines will be set to make sure the Stanton Pet Care website is consistent in design. The design of the website will have a sense of personality and warmth, yet keeping a modernized and sophisticated look.

The site will need to be developed from scratch to focus on selling products and marketing as well as informing customers with locations to purchase supplies. Establishing first-time sales and customers is a critical objective; increasing the sales by 130% after the site’s first year is the long-term objective. The site will also inform customers on which food product will best suite their pet’s health and age.

Final Site: 12 static pages
· Home

· Products

· Cat Food

· Leashes, Collars, Beds

· Brushes, Cleaning Products

· Shopping Cart (dynamic)

· Grooming Tips

· Locations

· Where to buy?

· Contact Us

· Email form, Company Address

· Feedback Page
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  Out Of Scope:

The project manager promises to deliver the final site and all documents by the end of March. Content must be delivered by the Client in order for the project to move on schedule, within budget, and to the client’s satisfaction. The client is responsible for delivering the Stanton Pet Care Products that are to be featured on the website. Failure to do so will result in failure of the project.
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  Changes to Scope:

Any significant changes to the scope document that will affect the stated goals and objectives will have to be approved from both the project manager and project sponsor. There is little room for change to this document.
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