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1.5 – Project Schedule

	ID                  
	Task Name
	Duration
	Start Date
	Finish Date
	Predecessors
	 Resources

	
	
	
	
	
	
	

	1
	Project Proposal
	3 days
	01/23/04
	01/23/04
	◊ Milestone
	

	2
	Type up document, post to classbot.com
	1 day
	01/23/04
	01/23/04
	 
	Project Manager

	3
	Get Instructor to approve proposal
	1 day
	01/23/04
	01/23/04
	
	D. Miller

	4
	Project Plan
	35 days
	01/23/04
	03/23/04
	◊ Milestone
	100% √

	5
	Project Charter
	2 days
	01/28/04
	01/30/04
	1
	PM

	6
	Scope Definition Document
	2 days
	01/28/04
	01/30/04
	1
	PM, IA

	7
	Communication Plan
	1 day
	01/29/04
	01/29/04
	
	PM

	8
	Status Reports
	2 days
	
	
	
	All

	9
	Project Schedule
	3 days
	02/01/04
	02/04/04
	 
	All

	10
	Resource Plan
	2 days
	02/04/04
	02/06/04
	6
	All

	11
	Risk Plan
	1 day
	02/06/04
	02/06/04
	 
	PM

	12
	Issue Log
	1 day
	02/06/04
	02/06/04
	
	PM

	13
	Change Requests
	2 days
	02/06/04
	02/07/04
	
	PM

	14
	Analysis
	22 days
	01/28/04
	02/18/04
	◊ Milestone
	100% √

	15
	User Profile
	1 day
	02/07/04
	02/07/04
	 
	IA

	16
	User Scenario
	3 days
	02/08/04
	02/11/04
	 
	IA

	17
	Process Flows
	1 day
	02/12/04
	02/12/04
	
	IA, Visual Designer

	18
	Audience Definition
	2 days
	02/08/04
	02/10/04
	6, 15, 16
	IA

	19
	Competitive Analysis
	5 days
	02/12/07
	02/17/04
	
	IA

	20
	Technical Requirements
	1 day
	02/13/04
	02/13/04
	
	IA

	21
	Business Requirements
	1 day
	01/28/03
	01/28/03
	
	PM

	22
	Design
	14 days
	02/10/04
	02/24/04
	◊ Milestone
	100% √

	23
	Visual Compositions
	10 days
	02/10/04
	02/20/04
	
	Visual Designer

	24
	Finalize Comps. w/ Client
	1 day
	02/21/04
	02/21/04
	
	VD, PM

	25
	Style Guide
	2 days
	02/22/04
	02/24/04
	23
	VD

	26
	Wire frames
	1 day
	02/23/04
	02/23/04
	23
	VD

	27
	Development- Creative
	
	02/10/04
	03/02/04
	
	100% √

	28
	Design Document
	3 days
	02/25/04
	02/28/03
	
	Tech. Team

	29
	Produce Content
	5 days
	02/10/04
	02/15/04
	24
	Client

	30
	Navigation System
	3 days
	02/25/04
	02/28/03
	23, 25
	VD

	31
	Image Optimization
	2 days
	02/28/03
	03/02/04
	
	Tech. Team

	32
	Get Domain Name
	1 days
	02/10/04
	02/10/04
	
	Tech. Team

	33
	Development- Technical
	
	03/05/04
	03/15/04
	◊ Milestone
	100% √

	34
	Code and Script the site
	7 days
	03/05/04
	03/12/04
	
	Tech. Team

	35
	Install Shopping Cart
	3 days
	03/05/04
	03/08/04
	
	Tech. Team

	36
	Establish File Naming Conventions
	1 day
	03/13/04
	03/13/04
	
	Tech. Team

	37
	Create Style sheets
	2 days
	03/06/06
	03/08/04
	25
	VD, Tech. Team

	38
	Upload Site
	1 day
	3/15/04
	3/15/04
	
	Tech. Team

	39
	Usability Testing
	
	3/15/04
	3/17/04
	◊ Milestone
	100% √

	40
	Client's Beta Site Completion
	1 day
	3/15/04
	3/15/04
	 
	Tech. Team

	41
	Client/Team Meeting
	1 day
	3/15/04
	3/15/04
	 
	ALL

	42
	Consent Forms/Questionnaire Development
	2 days
	3/15/04
	3/16/04
	 
	Usability & QA Team

	43
	Web Site Evaluation
	2 days
	3/16/04
	3/17/04
	 
	Usability & QA Team

	44
	Collect and Analyze Demographic Information
	1 day
	3/17/04
	3/17/04
	 
	QA Team

	45
	Launch Final Site
	
	3/20/04
	3/23/04
	 
	100% √

	46
	Handout Documentation to Client
	1 day
	3/20/04
	3/20/04
	 
	ALL

	47
	Collect Money/Payment
	1 day
	3/23/04
	3/23/04
	◊ Milestone
	PM
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