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1.6 – Project Resource Plan
· Introduction:
A Resource Plan lists and explains the required resources needed in order to develop and accomplish the project. Resources include the personnel, equipment, and outside services, as well as the materials that will be consumed in the process. The document will also be used to estimate the personnel time required to implement each feature, such as programming, data preparation, testing, and other pertinent tasks.

· Project Resources:
	Personnel
	Specifications
	Begin/End Date
	Comments

	Project Manager
Skills: Problem solving, soft skills, devote time and planning to project, status reports
	Software: Microsoft Word, Project; VISIO; Outlook Express
Hardware: Desktop Computer
	Needed for Entire Project Duration: 

1/23/04 – 3/23/04
	Status: Confirmed.
Other tasks: Work closely with entire team and client.

	Business Analyst
Skills: Define business goals and requirements, competitive analysis, estimate budget
	Software: Microsoft Word, Excel; Internet Explorer
Hardware: Desktop Computer
	1/23/04 – 1/30/04
	Status: Outside source. Requested to work closely with Information Architect.

	Information Architect
Skills: Analyze user needs and goals, create project documents
	Software: Microsoft Word, Project; VISIO
Hardware: Desktop Computer
	1/28/04 – 3/23/04
	Status: Confirmed.
Other tasks: Office assistant, keep constant communication with client

	Technical and Development Team
Skills: HTML, CSS, and scripting knowledge, database knowledge, image manipulation
	Software: Adobe Photoshop; Macromedia Dreamweaver; Internet Explorer; My PHP Admin, MySQL
Hardware: Desktop Computer
	2/10/04 – 3/15/04
	Status: Confirmed. Will work explicitly to Visual Designer’s specifications.

	Visual Designer
Skills: Wire frames,  sketching, visual comps, and style guide
	Software: Adobe Photoshop, Image Ready; Microsoft Word

Hardware: Desktop Computer
	2/10/04 – 2/24/04
	Status: Confirmed.

	Site Maintenance Admin.
Skills: Maintain site functionality, perform tune-ups, keep site up-to-date
	Software: Moveable Type (CMS), www.w3c.org
Hardware: Desktop Computer
	3/23/04 – 3 month’s after project completion
	Status: Confirmed.

	Quality Assurance Team
Skills: Debug and spell-check site, perform compatibility and user tests
	Software: Internet Explorer, Mozilla, Netscape browsers
Hardware: Multiple desktop computers
	3/15/04 – 3/17/04
	Status: Personnel and tasks identified.

	Toby the Cat
Skills: Release stress in office, pose for product pictures
	Requires bowl of water, bed, and toys to successfully complete job
	Needed for Entire Project Duration: 

1/23/04 – 3/23/04
	Status: Confirmed. Requests to work with entire project team.
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