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Introduction:

Stanton Pet Care is a small start-up company based in Atlanta. The company was founded by a retired pet kennel owner, Nancy Stanton, who noticed that the pets being dropped off at her kennel daycare program were often under nourished, dirty, or had behavioral problems due to lack of toys and owner interaction. Nancy has since decided to create an entire line of products and care tips which could be marketed in kennel locations as well as a website.

This document is a high-level description of a project to be considered as a case study to be used in the completion of Assignment 1 for the MM345A Project Management course offered through The Art Institute of Atlanta (Winter 2004).

High-Level Scope/Description of Work:

The project being submitted for consideration is Stanton Pet Care, a small start-up company dedicated to supplying the best available pet products on the market and grooming tips for your favorite little friend. The site will depend on selling products and marketing as well as informing customers with locations to purchase supplies.

The site will need a design that is hip and innovative, and must be easy to navigate as well as order items online. The site categories will include: Products, Grooming Tips, Locations, Shopping Cart, Contact Us, and a Feedback page. For the Products section, the site will take on a brochure look and feel. The design of the site will also mirror the designs on the products.
PROPOSED PROJECT NAME:  

Stanton Pet Care Development and Launch site

Client:

Stanton Pet Care

Sales & Product Placement

Project Sponsor:  

Little Homes Kennel

Dog Kennel that will feature Stanton Pet Care products

Note:  This is an internal company project.

Project Objectives:

· Create a Pet Care website that will knock out the competition

· Use interactive navigation system that is consistent through out the site

· Use a vibrant color scheme that will appeal to the audience

· Use simple HTML coding (no animation needed)

· Provide Pet Care/ Grooming Tips to help the customer use the Products wisely

· Market Stapleton Pet Care products to provide first-time sales

· The look and feel of the site will be based off the Packaging labels/layout so as to mirror the product

· Create photos of Products (such as food, brushes, and leashes) using a digital camera

High-Level Milestones:

1/15/04 - Begin project definition

02/01/04 – Complete requirements and content gathering

02/05/04 – Complete preliminary IA

02/15/04 – Complete design document, finalized
02/21/04 – Client meeting for Project approval

02/24/04 – Detailed IA Complete

02/27/04 – Design Comps approved by Client

02/29/04 – Wireframes complete

03/05/04 – Web Pages complete

03/15/04 - Internal IT Testing complete (including Business Analyst testing) 

03/20/04 – User Acceptance Testing (UAT) complete

03/25/04 – Changes moved to production

04/06/04 – Complete internal marketing/training campaign of new site

04/10/04 – All project deliverables are archived

Resources:

Personnel: 

· Project Sponsor

· Project Manager

· Business/ Marketing Analyst

· Information Architect

· Technical Architect

· Creative Director (Lead)

· Visual Designer

· DBA

· Toby, the cat

· Site Maintenance Administrator

· Quality Assurance Testers

Hardware:

· Pet Care products will be needed to produce high-quality website images

· Kodak digital camera to create photographs

Software:

· Adobe Photoshop

· Macromedia Dreamweaver

· WS FTP

· Kodak Easy Photo Software

· Microsoft Word and Project

Conclusions/Next Steps:

Once the proposed project is approved, the project will start the Analysis Phase in which the team gathers user and business requirements for the creation of the Information Architecture and Design documents. This particular phase will need to focus on the individual needs of the users as well as the client, including user profiles, scenarios, process flows, and audience definition. In addition, extreme competitive analysis will need to be studied in order to give the client a website that knocks out the competition and functions smoothly for the users.
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