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1.1 – Project Charter

· Project Title:

Stanton Pet Care Development and Launch site

· Scope:

Stanton Pet Care, a small start-up company, is dedicated to supplying the best available pet products on the market and grooming tips for your favorite little friend. The site will need to be developed from scratch to focus on selling products and marketing as well as informing customers with locations to purchase supplies. Establishing first-time sales and customers is a critical objective; increasing the sales by 130% after the site’s first year is the long-term objective. The site will need a design that is hip and innovative, and must be easy to navigate as well as order items online. The design of the site must mirror the designs on the products.

· Goals:

· Carefully allocate and fund Project resources

· Avoid ‘slippage’ of events (near the end of the project)

· Estimate the risk factors

· Use constant communication as the key to success

· Develop a Project timeline to keep track of tasks and team members

· Divide project time into three equal phases: analysis, design, testing

· Objectives:

· Delegate and control resources in terms of people’s time, services, materials, and equipment
· Predetermine the amount of time and tasks needed/available to accurately estimate the project
· Develop a Work Breakdown Schedule (WBS) and estimate ‘slippage’ to ensure the project is delivered by the deadline
· Supply team members with latest communication tools to ensure constant correspondence
· Critical Success Factors:

· Start data preparation immediately to start producing documents

· The PM must make sure that the project does not go over budget

· Tasks must be constantly checked on to see how they are progressing

· The PM will constantly and efficiently maximize the amount of work tasks that can be done concurrently

· Stay calm amidst chaos

· Assumptions:

· Tasks such as design, programming, and testing are not done until they are done (finalized)
· Deliver on time, under budget and to the client’s satisfaction
· Website coding will comply to W3C standards and guidelines
· Project Team:

· Sponsor: Little Homes Kennel, Dog Kennel that will feature Stanton Pet Care products; Nancy Stanton – Client
· Project Manager: Carrie Sucharski, BFA, IA, PMI, CEO

· User Representatives: Kelly Brass, Jeff Roland – User Testing Team

· Technical Lead: Jay Chrobak – Development Team

· Team Members: Tom Hartwick – Business/ Marketing Analyst; Lorenza Pitts – Information Architect; Amelia Ackerman – Technical Architect; Lindsay Everard – Creative Director; Aaron Ricketson – Visual Designer; Toby, the model cat; Scott Vaughn – Site Maintenance Administrator; Quality Assurance Testers

· Project Manager Authority and Responsibilities:

· Staffing - The project manager will determine the skill requirements for the Stanton Pet Care project and provide them, along with specific team member names, by February 06, 2004, to the appropriate functional managers (see above). The project manager is authorized to have one clerical person and one cost analysis to assist him. Because of other project priorities, the project team is limited to no more than ten (10) technical members without specific authority from the President.

· Budget - The initial estimate of the project cost is $35,000. This budget cannot be exceeded without authority from the President and the Chief Financial Officer.

· Communications - Status reports will be provided on a bi-weekly basis to the President and Sponsor. The project manager will develop a team communication plan by January 30, 2004.    

· Planning/Tracking - This project will be tracked using our in-house project management software and by the project manager to stay on track with all tasks and progress. This will be used to track time, resources, and money.

· Change Control - The project manager is authorized to make project changes provided they do not exceed $3,000 in additional cost and do not impact the schedule. Otherwise, any changes will be made through the Project Manager. 

· Document/System Access:
The project manager is authorized access to any company document or system in the pursuit of this project completion. The project manager must be able to overlook all the tasks so as to provide the best quality product and to make sure everything is progressing as planned.
· Project Plan Requirements:

The project manager will provide a project plan to the Sponsor no later than March 23, 2004. The project plan will include a description of the work, project charter, scope definition, communication plan, status reports, project schedule, resource plan, risk plan, issue log, change requests, and Work Breakdown Schedule.

· Support Requirements:

· A broker will be needed to match pieces of information to people or teams who need it. A successful broker will function as a catalyst, accelerating information flow and speeding the transformation of information into knowledge.
· A translator will be needed to translate the larger direction of the company into action by aligning the project with corporate vision statements, divisional objectives and departmental mission statements.
· Someone will be also be appointed to act as a facilitator, who will automate tasks, use templates, work through the corporate intranet, and maintain a positive attitude so as to be of service to the team.
· Approvals:

_____________________




Date:_________________
VP Project Management
_____________________




Date:_________________
VP Information Systems
_____________________




Date:_________________
Chief Financial Officer
_____________________




Date:_________________
VP Human Resources
_____________________




Date:_________________
President
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