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1.9 – Change Request
The Change Request form is used to formally initiate a request for change to a project. 

	Change Request



	Change No: A00012
	Business Area: Functionality

	Change Requestor: Nancy Stanton, Client
	Project Name: Stanton Pet Care

	Change Request Date: 3/01/04
	Project Manager: Carrie Sucharski

	Change Urgency: High
	Change Manager: Project Manager and Chief Financial Advisor

	Change Description:

The client wants to add more functionality to the site, by implementing a “select language” option so that non-English speaking customers can access and order products from the site. Along with this feature, ordering options will have to be modified so that non-US customers can order products on the site and have them delivered outside the country.
The client has also requested that the website traffic needs to be monitored and tracked so that demographic information about the customers can be collected. Along with this, the client has also mentioned implementing banner-ads into the site to generate as well as collect more revenue from the website.
This new requirement will definitely impact many aspects of the project, including resources, deliverables, timeframes, and the budget.



	Business Drivers:

The business drivers that necessitate this change include generating / increasing product awareness and sales. This will be achieved by targeting customers inside the United States as well as other North American and European countries.

	System Drivers:

The system drivers that necessitate this change include generating more website traffic, increasing product awareness, implementing ad-generated revenue, and adding the “select language” feature.

	Business Impact:

The impact to the business, if this change is implemented, includes:
· Increasing the budget by $3,000;

· Extending the project timeline (and completion) by 2 ½ weeks;

· Increased risk planning and tracking;

· Adding more deliverables to the site such as a traffic monitoring script with statistics, banner-ad system to track clicks for revenue, and producing product banner-ads for the site.
· There will also be a major impact to the resources, which includes creating scripts for: monitoring the site traffic, tracking the banner-ad clicks, and translating the text to the user’s selected language.

	Systems Impact:

The impact to the IT systems, if this change is implemented, includes:

· More time and resources to develop scripts for banner-ads, traffic monitoring, and language selection;

· Modification to the Shopping Cart script to allow optional payment and delivery methods;

· Modification to the design to insert (as well as feature) the language selector and banner-ads;
· Allow the client and webmaster the ability to check the traffic and revenue stats.

	Change Benefits:

The financial and non-financial benefits associated with the implementation of this change include:

· Increased website traffic;

· Increased website generated revenue;

· Increased product sales;

· Increased product awareness;

· Improved site functionality and performance;

· Enhanced customer satisfaction and loyalty.


	Change Costs:

The financial and non-financial costs associated with the implementation of this change include:

· Increased budget by $3,000, which the client is willing to pay;

· 30% more time and resources required by the project team;

· Project timeline and completion will be extended by 2 ½ weeks;

· Increased risk planning and tracking.

	Supporting Documentation:

The client is more than willing to have the new deliverables implemented because she has the extra time and money needed to substantiate the change. She is aware of the overall impact to the budget, timeline, and resources, but feels that the extra requirements are needed in order to enhance her website and company in the long run. She is also willing to give the project team an extra incentive (various gift certificates) if they agree to take on the new tasks.


	Signatures:                                                       Date:

_______________________                              ___/___/____    

Business Sponsor

_______________________                              ___/___/____    

Project Manager

_______________________                              ___/___/____    

Change Manager
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